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"Celebrating 100 Years of Public Service"

Welcome to the Texas Association of County Auditors official website

I "In God we trust, all others we audit.” I

tween local citizens and County Government. In the midst of these elected positions
one, apolitical, appointed official - the County Auditor. The County Auditor has a broad
scope of duties and responsibilities. Among other jobs, the County Auditor is to serve as
a check on the financial operations of other county offices, as well as fulfill financial
accounting and budget responsibilities.
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Listserve

What's New

2015 Dues Statements are available now - Click Here

Interested in sponsorship opportunities for future conferences? Please contact Cheryl
Roberts, Young County Auditor at (940) 549-1786 for more information.

Do you know of a new County Auditor in need of a mentor?
If so, please contact - Karen Lester at (512) 756-5495

TACA Website Live — contact Ector County Auditor's Office Randy Donner
at (432) 498-4099 to submit news, documents, or suggestions. The deadline for monthly
updates is the 28th day of each month.
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Former Cagle-Fredonia Utility District manager charged with theft of $33,000
(Pl N Rinllo

June Sth, 2011 by Ben Benton | in Mews | Read Time: 1 min.

An state audit of records at Sequatchie County's Cagle-
Fredonia Utility District landed former utility office manager
Charlotte Turner in jail on charges of stealing almost $33.000
from the utility.

Turner, 43, of state Highway 108 in Whitwell, Tenn., is
accused of misappropriating $32.849 between April 1, 2009,
and Jan. 31, 2011, according to an audit released Wednesday
by the Tennessee Comptroller of the Treasury's Division of
Municipal Audit. Turner was indicted in May on a charge of
theft over $10,000, auditors said.

"Ms. Turner admitted she had misappropriated the utility
district collections,” state auditar Dennis F. Dycus said in the
audit, regarding her interview with state officials.

Turner is free on a $7,500 property bond and is set to appear
June 27 in Sequatchie County Circuit Court, according to jail
officials.

Turner could not be reached for comment Wednesday.

Her telephone number in Marion County had been
disconnected.

Comptroller's office spokesman Blake Fontenay said Turner
had access to money that was supposed to be deposited in
the bank.

"Since Turner was the district's sole employee responsible for
receiving collections, logging computer records of those
collections, preparing deposits, delivering deposits to the
bank and reconciling bank statements, she was in position to
steal cash collections without being noticed by other district
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Charlotte Turner is the former manager and
bookkeeper...

Document: Cagle Fredonia Exhibit

Exhibit in case against Charlotte Turner
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“Government and Public Administration” 1s one
of THE most victimized industries of
occupational fraud

« How Is occupational fraud most often committed?
* How Is occupational fraud most often detected?

* What are characteristics of victim organizations?
* What are characteristics of perpetrators?

« How can occupational fraud be reduced?



REPORT T0 THE NATIONS

ON OCCUPATIONAL FF AND

2014 GLOBAL FRAUD STUDY

* This biannual report by the Association of Certified Fraud Examiners
(ACFE) provides valuable information about occupational fraud

 Report and other related resources can be downloaded FOR FREE at:

http://www.acfe.com/rttn.aspx
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I Marquet International
—~ L Managing Business Risks Through Strategic Intelligence ﬁ b ﬁ
Home About Media Links Blog Contact

Reports Authored by Chris Marquet

Thank you for your interest in our special copyrighted white papers, including our annual Marquet Report on
Embezzlement and the Marquet Report on Ponzi Schemes.

Access 1o these reporis is free, but registration is required. Please click the report of interest below to proceed.
You will then be asked to enter your registration number or sign up to receive one by email. You will only need to
register once.

These special reports are designed to provide insight and information regarding white collar crime and other risk
issues for individuals and organizations of all stripes. We hope you find them interesting and informative and

welcome your feedback at info@marguetinternational.com.
"The 2013 Marguet Report on Embezzlement” by Christopher T. Marquet, December 20, 2014

"The 2012 Marguet Report on Embezzlement” by Christopher T. Marquet, May 13, 2013

"The 2011 Margust Report On Embezzlement" by Christopher T. Marguet, January 17, 2012

"The Marguet Report on Fonzi Schemes" by Christopher T. Marquet, June 2, 2011

"The 2010 Marguet Report On Embezzlement” by Christopher T. Marguet, January 2011

"2009 Report On Embezzlement” by Marquet International, January 2010
"2008 Report On Embezzlement” by Marquet International, January 2009

Home | Corporate Intelligence & Due Diligence | Corporate Investigations & Litigation Support | Corporate Security & Business Confrols Consulting

Marquet International Ltd. 2 Boston - info@marquetinternation

« Another FREE report that is an excellent source about embezzlement:

http://www.marguetinternational.com/reports.htm

 Excellent blog highlighting numerous frauds reported in the press:

http://fraudtalk.blogspot.com/
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More *
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Fraud Talk: public corruption

Fraud Talk

FraudTalk is a blog focused on the review and discussion of recent significant cases of fraud, corruption and
employee misconduct - particularly major embezzlement cases in the US. Fraud Talk is published by Chris
Marquet, Chairman & CEO of Marquet International Ltd., an international investigations, litigation support
and due diligence firm.

label public corruption. sts FraudTalk Links

* FraudT. al.k Radio Show
> M.arquet Intematmnal Ltd

TUESDAY, MARCH 24, 2015

2 Former Army Personnel Sentenced For

Embezzling $2.7 Million While Stationed in Saudi : ChECkD'Jt "’DUF Pa"t"Ef

Arabia & Center far Strategl_l: Busmess
Integrity

From the DOJ on 3/20/2015:

NEV/NAN, Ga. - Jasen Minter and Louis E. Nock have each been

sentenced to four years, nine months in prison for stealing more than

52.7 million from a United States Government bank account while
are on active duty in the United States Army stationed in

Riyadh, Saudi Arabia.

“This was an egregious abuse of trust by two former U.5. Army Mﬂﬁt

soldiers who had a 5 to millions of dollars of sovernment money,” * "Greatness' by [}awd Ma uet

said Acting U.S. Attorney John Horn. “Their conduct betrayed their
trust and honor as servi mbers and took substanti FraudTalk Resources

* Intent Based Leadershlp h\r Dawd

from the United States military Training Mission in Saudi Arabia. > 2013 Marguet Report on
Emhezzlement

L M.arquet Fraud Report_r.
itigating the Risks uf

School V’alence

* The 12 Deadllest SdmI.Attacks

In US Histol

M.arquet Report on PD|121 Sl:heme-s

stationed in Saudi Arabia, their purpose as Finance

cers was to support the war fighter through the U.5. y Ponz| Scheme Da.tabase

instead, literall ¥E5 0 = ﬁu'tlcle. Non-Proflts At R15k For

|al g;ain This hq Fﬁil.ld & Embezzlement

= Artlcle. Vanqu1sh1mz me Scnurge

Create Blog Sign In
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Fraud Talk

FraudTalk is a blog focused on the review and discussion of recent significant cases of fraud, corruption and
employee misconduct - particularly major embezzlement cases in the US. Fraud Talk is published by Chris
Marquet, Chairman & CEO of Marquet International Ltd., an international investigations, litigation support
and due diligence firm.

FraudTalk Links

* Fﬁil.ldT al.k Radio Show

FRIDAY, MARCH 20, 2015 D Marmuet Intematmnal wd.
- Check Dut ‘(uur Partner

Former Municial Treasurer In Illinois Charged With j
Embezzling More Than $1 Million Over 20 Year ® Center for Stmteguc Rusiness
Period Int_eg@,r_

From the ¢ / on 8/15/2013:

The former treasurer of a
manages finances for rnultlplF- i'th}l a:Il:. Cl C
u :1ul:-urbr has I:leen char qﬂd mth .teallng more than $1 million .
, Cook County * |ntent Based Leadershlp I:v\r Dawd
State’s Attorney Anita Alvarez announced today. Ma_J_UE't
> "Greatness' h\,r[}a\nd m uet

* Chns Marquet on Llnkedln

Robert Healy, 54, of LaGrange Highlands, served as the Treasurer of
the Lyons Tawnship Trustees of Schools for 24 years from 198 FraudTalk Resources

* 2013 Marguet Report on
Embezzlement

= M.arquet Fraud Reports

more th
rears in prison. Healy resigned his

* Article: Mltlgg ng the Rlsks uf

School Violence

* The 12 Deadliest School Attacks
In US History

school disti and 3 ies in the western suburbs o > M.arquet Reporton pm;g Schenﬂs.

including VWestern Springs, LaGrange Park, Lyons, Summit/Argo, 5

LaGrange Highlands, VWillow Springs, range, Burr Ridge, and =

Justice. The districts serve over 21,000 school children. * Article: NOFI Profits At Risk For

Fﬁil.ld & Embezzlement

According to prosecuters, the defendant was responsible for > MIC[E!' Vanqmshlnq ﬂle écuurge '

* Ponzi Sl:heme Database
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Fraud Talk

FraudTalk is a blog focused on the review and discussion of recent significant cases of fraud, corruption and
employee misconduct - particularly major embezzlement cases in the US. Fraud Talk is published by Chris
Marquet, Chairman & CEO of Marquet International Ltd., an international investigations, litigation support

and due diligence firm.

g posts with label official misconduct. Show all posts

FRIDAY, JANUARY 7, 2011

Tennessee Woman Pleads Guilty To Embezzling
Nearly $100K From Municipality

Arnita M. Mitchell, 44, of Mason, Tennessee, pleaded guilty to

charges she embezzled 5 L

where she had served as

among other things. According to a rities, Mitchell pocketed cash

ts over a period of some 3 : hell, who was originally
09 on felony theft, mputer fraud,
cial miscondu i
to pay full restitution. She will also be placed on
 years after her prison sentence.

THURSDAY, DECEMBER 9, 2010

Former New Jersey College Staffer Pleads Guilty
To Embezzling $500+K

Shaunette P. Ruffin-Moody, 48, of
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Fraud Talk

FraudTalk is a blog focused on the review and discussion of recent significant cases of fraud, corruption and
employee misconduct - particularly major embezzlement cases in the US. Fraud Talk is published by Chris
Marquet, Chairman & CEO of Marquet International Ltd., an international investigations, litigation support
and due diligence firm.

Showing posts with label embezzlement by a public officer. Shov FraudTalk Links
all posts

* FraudT. alk Radio Show

MONDAY, MARCH 9, 2013 -)Mar_quet IntematmnalLtd

Local County Commissioner In Michigan Pleads o Checko-lt Yﬂur Pal’tm’-f
Guilty To Embezzling More Than $100K From > Center for St_mt_eg]c —
County Agencies Integrity

’ 'I.';J'h'lt.E Collar RDQUES GBILEI"\I'
“') R'E'SI.IITE L'IETS Club

Berrien County Commissioner Robert Wooley on Friday pleaded guilty "; :I'mtter FraudTalk
to felony embezzlement charges, admitting he stole more than

From The He mon 3/7/2015:

*
5100,000 from the senior citizen or he and a smaller - Chns Marquet Lt Lkadln :
amount from a fire department. * Intent Based LEBdEfSth b\f Dawd

Marquet

* "Greatness' by [}av'ld Ma . uet

After appearing in court for a case conference, he pleaded guilty FraudTalk Resources

charges of embezzlement by agent or trustee over $10

* 2013 Marquet Report on
carries a penalty of up to 20 | prison. Embezzlement

*
. : _ » e e e rg por
He further pleaded guilty to attempted embezzlement of 520,000 to . M.a L Fraud Re rt_r.
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The 62-year-old Coloma resident admitted that he embezzled more - Marquet Report - sz‘ Schen'ues.
than $100,000 from the North Berrien Senior Center while serving as :

>
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What 1s “occupational fraud?”

* “The use of one’s occupation for personal enrichment
through the deliberate misuse or misapplication of the

employing organization’s resources or assets” (ACFE
2014)

* In other words, schemes in which a person defrauds his or her
employing organization




How can I defraud thee? Let me count the ways.

William Shakespeare.

https://en.wikipedia.org/wiki/Shakespeare authorship gquestion
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Figure 3: Occupational Fraud and Abuse Classification System (Fraud Tree)

Corruption

Conflicts of
Interest

Economic

Illegal Gratuities Extortion

Misappropriation

Financial
Statement Fraud

Asset/Revenue Asset/Revenue
Overstatements Understatements

Timing
Differences

Fctitions
Roevenues

Inveatory and All
Other Assets

Theft of Cash
on Hand

Theft of Cash

Receipts

Fraudulent
Disbursements

Expense

Reimbursement



Figure 6: Frequency and Median Loss of Asset Misappropriation Sub-Schemes
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Figure 10: Median Duration of Fraud Based on Scheme Type
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Fraud Detection




Figure 11: Initial Detection of Occupational Frauds

2%

=
o

e 401%

Management Review

1H1%

Internal Audit 14.%h
1%

1%
External Audit -'-J'; "

2%
Surveillance/Monitoring e

DETECTION METHOD

L%

L%
MNotified by Law Enforcement h:* M

'1.1'.'5
IT Contrals @ 1%
0.8%

1i%
Confession ] nli"" . 2014

H.s'.s B 2012
Other* B 1.1%
B 2010

0% 10% 20% 30% 40% 50%

“Tlihar ™ catagary wes not included in the 2070 Repart PERCENT OF CASES



Figure 13: Source of Tips
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The Governmental Sector




Figure 22: Industry of Victim Organizations

Banking and Financial Services [
Government and Public Administration [ R 1
Manufacturing [N :
Health Care |GG '
Education |G :
Retail [ :
Insurance | : -
other | ;
Oil and Gas | :
Transportation and Warehousing || NN : -
Services (Other) [N ;3
Construction |G .
_ Religious, Charitable or Social Services |G 1
; Technology (GGG 2
Services (Professional) | 2
Telecommunications [ : ©
Wholesale Trade [N
Agriculture, Forestry, Fishing and Hunting | 20
Utilities | 1.2
Real Estate [N 1 5"
Arts, Entertainment and Recreation [ 5
Communications and Publishing [ 1.1%
Mining [ 1.0%
0% 2% 4% 6% 8% 10% 12% 14% 16% 18%

PERCENT OF CASES



2013 Industry Case Frequency
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Figure 24: Frequency of Schemes Based on Industry
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Figure 39: Primary Internal Control Weakness Observed by CFE
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Figure 26: Frequency of Anti-Fraud Controls
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The following key applies to Figures 26, 27, 37 and 38:
External Audit of F/S = Independent external audits of the organization's financial statements
External Audit of ICOFR = Independent audits of the organization’s internal controls over financial reporting

Management Certification of F/S = Management certification of the organization's financial statements

90%



Who are these fraudsters?
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Figure 66: Department of Perpetrator — Frequency
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Figure 68: Frequency of Schemes Based on Perpetrator’s Department
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Figure 71: Behavioral Red Flags Displayed by Perpetrators
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Motivating Factors

e (Coercion

e Entitlement beliet

e Financial need

e Lavish lifestyle

¢ Gambling 1ssue

e PRomance driven

¢ Shopping addiction

¢ Substance abuse

e Support a personal business
e Support significant other

The overall break down in the 2013 study was as follows:

Motivation Meed Gambling Lifestyle Drugs Business Shopping Family Enttled Forced Love Total

Number g9 50 126 1 7 2 7 3 2 3 210
Percent 43%  238% 60.0% 05% 3.3% 1.0% 3.3% 14% 10% 14% 100.0%
© Marquet International. Ltd. 24 The 2013 Marquet Report On Embezzlement

www.marquetinternational.com December 19, 2013







Figure 39: Primary Internal Control Weakness Observed by CFE
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Figure 26: Frequency of Anti-Fraud Controls
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The following key applies to Figures 26, 27, 37 and 38:
External Audit of F/S = Independent external audits of the organization’s financial statements
External Audit of ICOFR = Independent audits of the organization’s internal controls over financial reporting

Management Certification of F/S = Management certification of the organization’s financial statements

90%



Preventive and Detective Measures
(2013 Marquet Report on Embezzlement)

 Separation of duties

. sBiarr]]Ii(ngconC”iation’ check processing and recording, check authorization and check
« Bank reconciliation, cash handling and deposits, recording and credit authorization
« Examine cancelled checks when doing the bank reconciliation
* Rotate responsibilities amongst accounting personnel

 Require vacations be taken

Do not allow accounting personnel to take work home



Preventive and Detective Measures
(2013 Marquet Report on Embezzlement)

* Require two signatories on checks above a certain amount, with one
signatory outside of accounting and finance

* Physically secure blank checks

* Maintain and reconcile the sequence of checks, purchase orders and
Invoices

e Surprise audits

 Audit petty cash, company credit cards and expense reports on a regular
basis



Preventive and Detective Measures
(2013 Marquet Report on Embezzlement)

 Support each payment with appropriate documentation (voucher package)
» Make daily backups of financial data

* Make and reconcile daily deposits, including the use of a “for deposit only™
stamp on checks

« Know your vendors

« Examine payroll records regularly for extra paychecks and bonuses, as well
as phantom or former employees receiving pay



Preventive and Detective Measures
(2013 Marquet Report on Embezzlement)

* Investigate customer and vendor complaints on a regular basis

 Conduct pre-employment and later background checks on employees
with fiduciary and financial responsibilities

* Pay close attention to the employee grapevine about behavior that may
motivate the commission of fraud

* Prosecute perpetrators and create a permanent record that future
employers can find



Thank you!

Ronny Daigle, PhD, CPA (AL), CFE, CGMA
Professor of Accounting
S A M H O U ST 0N

REARK "\@W@

daigle@shsu.edu

www.shsu.edu/~rjd005/TACA.ppt
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