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http://www.timesfreepress.com/news/news/story/2011/jun/09/former-cagle-fredonia-utility-district-manager-cha/51539/


“Government and Public Administration” is one 
of THE most victimized industries of 

occupational fraud 

• How is occupational fraud most often committed? 

 

• How is occupational fraud most often detected? 

 

• What are characteristics of victim organizations? 

 

• What are characteristics of perpetrators? 

 

• How can occupational fraud be reduced? 



 

 

 

 

 

• This biannual report by the Association of Certified Fraud Examiners 
(ACFE) provides valuable information about occupational fraud 

 

• Report and other related resources can be downloaded FOR FREE at: 
 

http://www.acfe.com/rttn.aspx 
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• Another FREE report that is an excellent source about embezzlement: 
 

http://www.marquetinternational.com/reports.htm 

 

• Excellent blog highlighting numerous frauds reported in the press: 
 

http://fraudtalk.blogspot.com/ 
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http://fraudtalk.blogspot.com/search/label/public corruption


 

http://fraudtalk.blogspot.com/search/label/theft of government property


 

http://fraudtalk.blogspot.com/search/label/official misconduct


 

http://fraudtalk.blogspot.com/search/label/embezzlement by a public officer


What is “occupational fraud?” 

• “The use of one’s occupation for personal enrichment 
through the deliberate misuse or misapplication of the 
employing organization’s resources or assets” (ACFE 
2014) 

 

• In other words, schemes in which a person defrauds his or her 
employing organization 



How can I defraud thee?  Let me count the ways. 

 

 

 

 

 

 

 

 

 

 

 

 

https://en.wikipedia.org/wiki/Shakespeare_authorship_question 
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Fraud Detection 



 



 



The Governmental Sector 

 



 





 



 



 



Who are these fraudsters? 

 



 



 



 



 





How? 



 



 



Preventive and Detective Measures 
(2013 Marquet Report on Embezzlement) 

• Separation of duties 
 

• Bank reconciliation, check processing and recording, check authorization and check 
signing 
 

• Bank reconciliation, cash handling and deposits, recording and credit authorization 

 

• Examine cancelled checks when doing the bank reconciliation 

 

• Rotate responsibilities amongst accounting personnel 

 

• Require vacations be taken 

 

• Do not allow accounting personnel to take work home 



Preventive and Detective Measures 
(2013 Marquet Report on Embezzlement) 

• Require two signatories on checks above a certain amount, with one 
signatory outside of accounting and finance 

 

• Physically secure blank checks 

 

• Maintain and reconcile the sequence of checks, purchase orders and 
invoices 

 

• Surprise audits 

 

• Audit petty cash, company credit cards and expense reports on a regular 
basis 



Preventive and Detective Measures 
(2013 Marquet Report on Embezzlement) 

• Support each payment with appropriate documentation (voucher package) 

 

• Make daily backups of financial data 

 

• Make and reconcile daily deposits, including the use of a “for deposit only” 
stamp on checks 

 

• Know your vendors 

 

• Examine payroll records regularly for extra paychecks and bonuses, as well 
as phantom or former employees receiving pay 



Preventive and Detective Measures 
(2013 Marquet Report on Embezzlement) 

• Investigate customer and vendor complaints on a regular basis 

 

• Conduct pre-employment and later background checks on employees 
with fiduciary and financial responsibilities 

 

• Pay close attention to the employee grapevine about behavior that may 
motivate the commission of fraud 

 

• Prosecute perpetrators and create a permanent record that future 
employers can find 



Thank you! 
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